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AMDOCS CUSTOMER success story

AMDOCS HELPS LEADING MVNE/MVNO LAUNCH 
LOW-COST, INNOVATIVE MOBILE SERVICES

“The Amdocs Compact Convergence suite helps us operate 
more efficiently and cost effectively, and meet our customers’ 
competitive goals to offer low-cost mobile phone services.”

ARKADI PANITCH 
FOUNDER AND CEO, EffORTEL



EXECUTIVE SUMMARY 
 
Effortel, one of Europe’s leading MVNE/Os, was looking 

for a fast, affordable solution to challenge established 

players and develop new markets. Effortel selected the 

Amdocs Compact Convergence suite as a single, centralized 

convergent real-time billing and customer care and self-

care platform to launch multiple low cost mobile services 

in multiple countries. Amdocs has enabled Effortel to do 

this in a highly competitive market environment while 

significantly reducing time-to-market for new operations 

and services, and while reducing total cost of ownership. 

Effortel used the Amdocs Compact Convergence suite to 

support Carrefour, the world’s number two supermarket 

retailer, in launching its Carrefour Mobile brand,  

in just weeks. As an MVNE, Effortel enabled an ethnical 

operator in Italy, entirely in Chinese, in under two months.  

The Amdocs solution also means that additional promotions 

for these services, like free talk minutes, can be delivered 

to thousands of supermarket tills across Europe in mere 

days. The Amdocs Compact Convergence suite gives 

Effortel a ready-made, centralized, multi-tenant solution 

for supporting multiple MVNOs around the world, bringing 

reach functionality, low TCO, and innovative low-cost mobile 

services to market very quickly. All in all, Effortel runs 

eight different MVNOs in five countries from Belgium to 

Taiwan– all on one Amdocs platform hosted in Brussels.
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COMPANY AT A GLANCE

COMPANY: Effortel 

HEADQUARTERS: Brussels, Belgium

WEBSITE: www.effortel.com

STOCK EXCHANGE/SYMBOL: Privately-held

EMPLOYEES: 50

MVNOs: 8

CUSTOMERS: over 800K

INDUSTRY: Mobile Virtual Network Enabler (MVNE) 
& Operator (MVNO)

OPERATIONS IN: Belgium, Italy, Poland, Taiwan and 
Oman Sultanate

Technical environment

>	AMDOCS PRODUCTS: Amdocs Compact Convergence suite

> MOBILE SERVICES: Voice, SMS, roaming, voicemail, data

> BUSINESS SERVICES: Billing & invoicing, payment 
   handling, financial reporting, full customer care & 
   self-care support

> SUBSCRIBERS: 800,000

> SUBSCRIBER CAPACITY: 1.4 million & up to 10 million

> OPERATING SYSTEM: Unix/Windows

> INTEGRATIONS: Simultaneous integration to 6 Mobile 
	 Network Operator’s (MNO) switches

 



Effortel SA operates as a Mobile Virtual Network Enabler (MVNE) 
providing a full range of platform-based transaction processing 
and management services for Mobile Virtual Network Operators 
(MVNO), and acts as an MVNO itself for other businesses. Based 
in Brussels, Effortel’s business strategy enables organizations to 
offer simple, useful and inexpensive telecom products to their 
customers. Products include all the key services: voice, SMS, data, 
roaming, voicemail; billing and invoicing, payment handling, 
financial reporting; and full customer care and self-care support. 
The MVNO model allows businesses to introduce highly 
competitive, low-cost mobile services quickly, because there are 
no infrastructure costs. These services effectively ‘piggy back’ on 
the network and cellular infrastructure of an established mobile 
service operator (MNO).

SATURATED MOBILE pHONE MARkET 

In Belgium, where there is a highly competitive pre-paid market, 
Effortel worked with Carrefour to launch a new mobile brand — 
Carrefour Mobile. With the Amdocs Compact Convergence suite, 
Effortel enabled Carrefour to launch the pre-paid service into its 
retail outlets with highly competitive consumer pricing. Customers 
have a ‘pick up and pay’ mobile phone service with different top up 
payment options and range of discounts and offers available at the 
checkout or via in store vending machines.

Effortel deployed the Amdocs Compact Convergence suite as  a 
centralized  platform  that  works  in  a  distributed  architecture  and 
supports  the remote, regional MVNO customer  sites.  The Amdocs 
Compact Convergence suite provides an end-to-end solution  that 
enables each MVNO to create and design new services, deliver 
them, charge for them and support them all while localizing and 
personalizing the service offering. The Amdocs solution enables 
many remote sites to be rolled out at little extra cost, thus reducing 
the need for additional infrastructure investment and reducing 
total cost of ownership.

AMDOCS DELIVERS AN AFFORDABLE, FLEXIBLE AND FAST-
TO-MARkET SOLUTION

“We value the Amdocs Compact Convergence suite because it helps 
us operate more efficiently and  cost-effectively, and is designed to 
help us better meet our customers’ competitive goals to offer low-
cost mobile phone services.” said Arkadi Panitch, Founder and Chief 
Executive Officer at Effortel. The Amdocs Compact Convergence 
suite is a complete service enablement suite for MVNO/Es to  
quickly launch operations and innovative services with attractive 
pricing plans and promotions.

 
 
 
 

Effortel is using the Amdocs Compact Convergence suite to create, 
deliver and manage the Carrefour Mobile brand, alongside other 
branded MVNOs, and to help deploy convergent charging and 
provide business support requirements. The Amdocs Compact 
Convergence suite does all this from one multi-tenant hosted 
location supporting any network, any service and any payment 
method. The Amdocs Compact Convergence suite allows Effortel 
and its network of MVNOs to realize the low total cost of ownership, 
fast time-to-market and revenue, competitive differentiation and 
profitability benefits of a single platform, while still maintaining 
separate, isolated MVNO business entities.  

With the automated tools in Amdocs Compact Convergence, Effortel 
is able to define an additional MVNO instance in just a few weeks, 
compared to the months-long timeframe this effort usually requires. 
Effortel also uses the Amdocs tools to customize the business flows 
and graphical user interface, as well as to easily define rating plans.

 
Liudvikas Andriulis, Chief Marketing Officer at Effortel says, “The 
thing I care about is how fast I can run products and how fast I 
can deliver new ideas to the market and this is where Amdocs is 
helping to make a real impact. We work with retailers and they 
have a totally different understanding of what is fast, what is agile, 
what is first to market. Running a campaign faster doesn’t mean 
next quarter – it means tomorrow. To support our customers we 
have to be able to think of an idea on Monday and be able to offer 
it on Friday and the Amdocs platform enables us to achieve that.” 
A typical campaign, for example, would be giving customers extra 
free talk minutes for each15€ they spend on groceries or extra talk 
minutes when they purchase specific products.

“The Amdocs Compact Convergence suite means 
  Effortel can provide customers with the ability to 
  launch promotional campaigns and new services 
  in a matter of days.”  



According to Mr. Andriulis, one of the remarkable features of the 
Amdocs Compact Convergence suite is its scalability. “We’re going 
to be running up to 15 MVNOs in 20 countries spanning several 
continents – all on one Amdocs platform based in Brussels, with 
just 60 people, most of whom are in marketing. Amdocs has enabled  
us to integrate over 20,000 cash register tills – all different types  – 
around Europe, and deliver 50 million re-load codes that customers 
use to get free talk minutes. The Amdocs Compact Convergence 
suite works like a sales machine — it just sells and sells and sells.”

In addition to the Carrefour Mobile service, the Amdocs Compact 
Convergence suite has helped Effortel roll out other mobile brands 
as well across Europe, and the Middle East. Effortel is planning to 
extend its use of the Amdocs Compact Convergence suite to include 
post-paid services. 

Mr. Panitch says, “Amdocs has helped Effortel to realize its vision 
to become one of the leading and independent MVNEs in Europe 
and the world. With Amdocs, Effortel has been able to develop a 
complete solution to help our MVNO partners get operational 
quickly and cost-effectively. The one, centralized Amdocs platform 
includes all the necessary elements for supporting new mobile service 
deployment.”
 

With the Amdocs Compact Convergence suite, Effortel has a 
dedicated telecom system, IT systems including convergent real-
time charging, customer-care, self care and service delivery 
capabilities for delivering products like voice mail, IVR  (Integrated  
Voice Recognition), USSD (Unstructured Supplementary Services 
Data) and SMSC (Short Message Service Center). The Amdocs 
Compact Convergence suite allows each of Effortel’s MVNOs to 
decide which service they want to offer customers and choose only 
those elements which suit the value chain. Effortel is also able to 
scale the platform, which currently supports hundreds of thousands 
of subscribers, to accommodate up to 10 million.

Challenges

> Deployment of global and centralized infrastructure for 
	 multiple MVNOs

>	Saturated mobile market demands a fresh approach to 
   providing innovative, affordable mobile services to 
   customers

> Smaller MVNO’s competing against large & established 
   traditional mobile operators with large subscriber bases

> Market demanding low-cost & innovative mobile phone 
    services & bundled packages

SOLUTION

>	Amdocs Compact Convergence suite

Results

>	Helped Effortel establish a foothold in highly competitive 
   markets

> Reduced time to market for new operations & mobile phone 
   services from months to weeks and/or days

> Ability to deliver promotions directly to supermarket 
   registers (tills) – for example, 50 million individual free 
   talk-time codes to 20,000 supermarket tills

> Ability to support multi-tenancy MVNOs across different 
   countries from a single location and single platform with  
	 minimal staff

> Reduces the time to set up a new MVNO instance from 
    9 months to just a few weeks

“To support our customers we have to be able to 
  think of an idea on Monday and be able to offer 
  it on Friday and the Amdocs platform enables us 
  to achieve that.” 



AMDOCS ENABLES EFFORTEL TO BRING NEW SERVICES TO 
MARkET IN DAyS OR WEEkS, NOT MONTHS

“The Amdocs Compact Convergence suite means Effortel can  
offer flexibility in tariff management, providing customers with 
the ability to launch promotional campaigns and new services in a 
matter of days, not months,” says Mr. Panitch.

The Amdocs Compact Convergence suite enabled Effortel to 
support Carrefour Mobile in bringing new service to market in 
a matter of weeks, and enabled the service to be localized and 
customized to meet customer needs. For example, in Belgium, 
Effortel and Carrefour have developed packages aimed at families 
and roaming service packages for subscribers who frequently visit 
neighboring countries like The Netherlands and France.

AMDOCS ENABLES EFFORTEL TO BRING NEW SERVICES TO 
MARkET IN DAyS OR WEEkS, NOT MONTHS

The Amdocs platform also enabled Effortel to provide robust 
MVNE services to other MVNO’s. “Effortel is both an MVNO and 
an MVNE, which is important  to our  MVNE customers,” says  Mr. 
Andriulis. “They know we use our  own services too, and  that  we 
built  the infrastructure for ourselves and our global partners. This 
is the best reliability guarantee.”

Effortel enabled mobile phone service targeted at Chinese people 
living in Italy. The Amdocs Compact Convergence suite enabled 
Effortel to set up the service, from scratch in just two months. 
It included everything in Chinese – the IVR, notifications and 
self care services. With one deployment of Amdocs Compact 
Convergence suite in Belgium, Effortel is able to support services 
in multiple languages including English, Chinese, French, Dutch, 
Polish, Arabic, Portuguese, Italian and Urdu.

“The MVNO market in Europe offers huge potential for growth,” 
says Mr. Panitch. “The Amdocs solution gives Effortel a unique 
opportunity to grasp the European MVNO market opportunity 
because it allows a business like ours – small in comparison to 
some of the multi-national mobile operators – to bring new and  
innovative mobile services to market much faster than competitors 
and for significantly less capital investment.”

“The Amdocs Compact Convergence suite works like 
  a sales machine - it just sells and sells and sells.”



EFFORTEL www.amdocs.com

For the most up-to-date contact information for all Amdocs offices worldwide,
please visit our website at www.amdocs.com/corporate.asp

Amdocs has offices, development and support centers worldwide, including sites in:

ABOUT AMDOCS

Amdocs is the market leader in customer experience systems innovation. The company combines business and operational support systems, 
service delivery platforms, proven services, and deep industry expertise to enable service providers and their customers to do more in 
the connected world. Amdocs’ offerings help service providers explore new business models, differentiate through personalized customer 
experiences, and streamline operations. A global company with revenue of $3 billion in fiscal 2010, Amdocs has approximately 19,000 
employees and serves customers in more than 60 countries worldwide. For more information, visit Amdocs at www.amdocs.com.
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THE AMERICAS:

BRAZIL

CANADA

COSTA RICA

MEXICO

UNITED STATES

ASIA PACIFIC:

AUSTRALIA

CHINA

INDIA

JAPAN

SINGAPORE

THAILAND

VIETNAM

EUROPE, MIDDLE EAST & AFRICA:

CYPRUS

CZECH REPUBLIC

FRANCE

GERMANY

HUNGARY

IRELAND

ISRAEL

ITALY

NETHERLANDS

POLAND

RUSSIA

SOUTH AFRICA

SPAIN

SWEDEN

TURKEY

UNITED KINGDOM


