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Speaker: Rogelio Ancira,  

Systems Director, Alestra 

 

Key Benefits 
 
"Some of the benefits that we have are up to now because we are still finishing the measures. The OPEX 

one is the OPEX because we have a production a very important production in the operational cost. The 

second one is the time frame or the time that we have for delivering the service to the customer so we 

had like twenty percent reduction of time. And the other one is the facilities that we are having installed 

but not used. So when we installed Cramer we were able to see that we had some infrastructure installed 

but not used. So the ratio there got increased at eighteen present up approximately." 
 

Link to Video on Amdocs.com 

http://www.Amdocs.com/About/Success/Pages/Alestra.aspx 
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