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Unlocking new revenues and generating cost efficiencies requires operators to
make the complex transformation from legacy to next-generation networks.

The four pillars of this transformation are:

Next generation telco

m Monetisation model GTM model

Legacy plus... edge, Legacy plus... XaaS, B2B2x, integrated
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Data & Al Automation

Legacy telco
| Services GTM model
Telephony, mobile, Pre-paid, Vertically integrated,
fixed, cloud post-paid offline vs online

Within each pillar, we have defined three transformation milestones that operators
must go through to transform — at each stage, we present the proportion of telcos
that have reached or exceeded this stage.

is a foundational transformation pillar and is where the
Data & Al industry has made most progress to date, with a fifth reporting
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is another key enabler of more advanced transformations - the
industry is making good progress on virtualisation, but
disaggregation has proved more challenging
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is an intrinsic feature of the next-generation network, today
Automation operators are accelerating basic automation to unlock cost
savings quickly, but the ultimate goal is zero-touch
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is growing across the industry, operators first focus on east-
PR GLETEEE and west-bound APls for internal data transfer, and later look
to monetise with northbound
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Find out more in our full length report
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