
Driving Future-Ready
Telco Transformation with 
Intelligent Delivery
Overview
As the telecommunications landscape accelerates toward cloud-native 
architectures, AI adoption, and hyper-automation, traditional 
implementation models no longer suffice. Communication Service 
Providers (CSPs) require agile, intelligent, and scalable frameworks that 
support continuous evolution—without compromising operational stability 
or speed to market.

Amdocs Live Implementation Services are a core pillar of the broader 
Amdocs Live Services Model. Purpose-built for hybrid environments, these 
services leverage Amdocs’ deep telco expertise, embedded product IP, and 
next-generation methodologies to deliver rapid, future-ready 
transformation. Live Implementation spans the full Software Delivery 
Lifecycle (SDLC), enabling continuous innovation, reduced technical debt, 
and seamless transition to operations.
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Amdocs' approach is anchored on three foundational pillars: People 
and Expertise, Technology Leadership, and Disciplined Methodologies.

Key Enablers of Amdocs Live 
Implementation
Key Enablers of Amdocs Live 
Implementation
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Deep telco domain expertise across CES, BSS, 
OSS, and emerging technologies

Ongoing reskilling and upskilling programs 
fostering continuous innovation

Distributed global delivery model ensuring 
localized, scalable, and resilient execution

People and Expertise01

Modular, cloud-native, and cloud-ready 
product architectures

Built-in hyper-automation, versionless 
upgrade capabilities, and self-healing 
mechanisms

Intelligent frameworks for rapid 
configuration and extensibility across 
hybrid environments

Technology02

Agile@Scale and CI/CD-first implementation practices

Green by Design: Automation-first, right-first-time 
delivery principles embedded across the SDLC

Telco-specific library practices for standardized, 
reusable configurations

Alignment with industry-recognized best practices for 
hybrid IT environments

Processes & Methodologies03

Green by Design is Amdocs’ disciplined implementation methodology that minimizes 
rework, maximizes efficiency, and ensures lean, high-quality delivery.



Reinventing Implementation for 
the Live Telco Era
Reinventing Implementation for 
the Live Telco Era
Live Implementation is not a delivery program—it is an adaptive execution 
model co-evolving with the CSP’s transformation journey. Purpose-built 
for multi-stack, hybrid, and legacy environments, it integrates:

Live Implementation is not a delivery program—it is an adaptive execution 
model co-evolving with the CSP’s transformation journey. Purpose-built 
for multi-stack, hybrid, and legacy environments, it integrates:

Versionless Upgrades: 
Continuous, incremental deployment of innovation 
without disruptive upgrade cycles

Rapid Current Framework:
Streamlined, low-risk certification and deployment cycles 
that keep CSPs aligned with core product evolution

AI-Augmented SDLC: 
Embedded intelligence and automation drive precision 
and velocity in design, development, testing, deployment, 
and transition to operations
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Capability Impact on Implementation

End-to-End 
Orchestration

Connects design, implementation, and 
operational activities into a unified flow

Automated 
SDLC Pipelines

Automates build, test, and deployment activities 
for rapid and stable delivery

Predictive 
Analytics

Identifies risks and optimization opportunities 
throughout implementation

Autonomous 
Execution Layers

Proactively manage transitions with self-healing, 
policy-based automation

Multi-Stack 
Governance

Manages application layers across BSS, OSS, 
cloud, and legacy from a single pane



Enabler How It Sets Amdocs Apart

Telco-Native 
Expertise

Telecom-grade implementation precision 
based on domain-rich practices

Versionless 
Upgrades

Avoids monolithic upgrades—enables continuous, 
non-disruptive feature delivery

Cloud-Native & 
Modular Architectures

Simplifies integration across hybrid and 
multi-cloud environments

Global Community 
of Practitioners

Deep bench of regional experts ensures 
delivery consistency and speed at scale

Closed 
Feedback Loops

Operational data feeds into continuous 
improvement and future implementation cycles

Strategic Differentiators for CSPsStrategic Differentiators for CSPs
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Artificial Intelligence and Agentic 
automation are embedded into every 
phase of Amdocs Live 
Implementation, enabling:

AI-guided design planning for 
right-first-time architecture

Smart pipelines for automated 
testing, deployment, and validation

Predictive analytics for early risk 
detection and decision-making

Autonomous execution mechanisms 
for seamless, policy-driven 
environment transitions

This AI-augmented model is orchestrated

through the Amdocs Autonomous Operations

Center within Services360, where observability,

learning, and action are unified—closing the agency gap

(as defined by Gartner, 2023) between traditional service

execution and intelligent, automated systems.

Amdocs’ telco-native expertise extends the boundaries of AI agents, 

empowering proactive resolution, dynamic scaling, and adaptive 

execution across all environments.

AI and Autonomy in the Live 
Implementation Lifecycle
AI and Autonomy in the Live 
Implementation Lifecycle



Gartner Insight: Telco-Ready 
Implementation in a Cloud-Native World
Gartner Insight: Telco-Ready 
Implementation in a Cloud-Native World
According to Gartner (2024 Market Guide for CSP IT Services), 
Communication Service Providers are rapidly shifting from horizontal, 
vendor-agnostic frameworks to domain-centric, IP-driven models. 
These models provide:

Amdocs Live Implementation aligns directly with these trends—offering 
not only full lifecycle accountability, but also strategic flexibility and 
continuous co-evolution with product innovation.

Higher transformation velocity through 
product-aligned services
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Lower TCO via reusable assets, automation, and 
embedded domain expertise

Greater alignment between software evolution and 
implementation agility



As CSPs navigate the complexity of hybrid IT and rising customer 
expectations, Amdocs Live Implementation stands as the foundation 
for future-ready modernization—driving agility, operational 
excellence, and continuous evolution in an always-on world.

Conclusion: The Engine Behind Telco 
Modernization
Conclusion: The Engine Behind Telco 
Modernization
Amdocs Live Implementation Services provide more than just 
delivery—they enable CSPs to build intelligent service foundations 
that scale, evolve, and adapt in real time. Powered by Services360, 
infused with Agentic AI, and designed around telco-native needs, 
this model delivers:

Seamless product alignment and continuous 
innovation, without disruption

End-to-end intelligence and automation across the 
full SDLC

Full lifecycle accountability for accelerated, resilient 
transformation
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