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Executive and decision-maker perspectives on charging & monetization

Key findings from a global survey of 300 operators
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STATE OF THE MARKET

Long-standing challenges, but also new, material opportunities
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See MVNOs as significantly or slightly more
threatening

Respondents @

agree eSIMs bring:

Commercial opportunity to win non-subscribers
Driving greater monetization flexibility
Increased risk of churn

19% See no change in MVNO competition

NATIONAL OPERATORS eSIM BRINGS
ARE COMPETING WITH OPPORTUNITY—BUT
MVNOs DIRECTLY ALSO POSES RISK

“Cost reduction and ease of use drive every modernization decision.”
Director, Transformation, Tier One North American operator

INNOVATION & UPCOMING TRENDS
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WHAT CAPABILITIES Al'lS STILL NEW SERVICE
MATTER MOST TO LEADING NEW LAUNCHES WITHIN
MONETIZATION? BUSINESS MODELS THE NEXT FEW YEARS

“Dynamic charging will turn billing from an afterthought into a real-time engagement engine.”
Director, Billing and Charging, Tier One EU operator

THE WAY FORWARD
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@ Transform charging into a strategic growth platform T R Monetization

@ Pprioritize cloud-native migration without disruption = o | Requirements.”

" Invest in real-time & dynamic pricing SRR Click the link below:

@ Close gaps in B2B and ecosystem monetization
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" Build flexibility beyond cost savings
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